
Ops Chiefs Meeting 
Date | time 7/28/2020 10:00 AM 

Attendees: ☐ACY 

☒BNC 

☐CDF 

☒CMF 

☐DIX 

☒FRF 

☐MTZ 

☒OES 

☐ RVS 

☐SUC 

☒SUI 

☒TRV 

☒VAC 

☒VLJ 

☐VVF 

☒XSO 

Other Attendees: 

Agenda Items 

Topic  Moderator 
 EM Update/ 

Info campaign for PSPS being prepared 

Rains 

 Training Update – No update Munn/Luckenbach 

 SCBA Identifiers – Project complete Renucci 

 Draw down expectations (Not leaving your city unstaffed to provide 
mutual aid) 

• Years ago, County Chiefs committed to not abandon their jurisdiction 
to go help (day to day mutual aid) due to no move up and cover 
system 
o CFD – only 1 unit currently, will strip agency to provide MA 
o BNC currently does strip for neighbors, using CCC for coverage 

most of the time 
o A county-wide move up & cover needs to be developed 
o OES – Move up & cover issues arise with the way CAD is currently 

set up, really need a consolidated dispatch to work correctly 
• Recent orders for resources did not get completed on the Quail, 

Nelson, and Quail 2 fire  
o Dispatch did follow matrices to the best of their abilities during the 

incidents  
o Matrices are the issue, not the dispatch center – Dispatch needs to 

be included on discussions/decisions for how to move forward 
o AVL/closest unit is best way to achieve what we want 
o Many units do not have AVL currently, especially districts  
o units are shown as available even if unstaffed due to need for CAD 

to show available units for calls –  
o VAC asked if possible to only request physically staffed 

units – it may be possible with new availability definitions 
in CAD –  

Luckenbach 
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o FFD asked about potential to keep incidents in their PSAP through 
4th alarm before sending to Solano – More issues and confusion 
happens when incidents are sent to Solano later in the incidents 

Releasing of mutual aid units-(Units from farthest away typically get 
released first) 

• Reminder to try to relieve units according to distance from incident – 
releasing furthest out units first 

Area of responsibility vs. Matrix utilization (which matrix do we use, where 
the fire started or where it is?) 

• Regardless of 1st on scene we should be operating off of matrix where 
incident is located (City or district) 

 County Restat (See attached Draft) 

• Solano dispatch manages the list 
o enter “turndown”as the incident name and date if turned down  
o Adjust B1 language to allow for dept that require BC to manage 

Matcham 

 Post Incident Decon (See attached Draft) 

• Ready to forward to FC’s 

Munn 

 Rehab Update (See attached Draft) 

• C1-EMS should be clarified with ALS ambulance 
• Need clear triggers on when to activate rehab 
• Reword to be “if med Evals are required due to complexity, then an 

additional resource ordered” 
• Have IC make the need for rehab decision based on complexity of 

incident 
• NFPA 1584 

Munn/Matcham 

Roundtable 

☐ACY 
☒BNC We have announced hiring, Fein officially retired, Will be changing our reserve unit to E10 in near future 
with potential to make that our 1st out unit, 
☒CFD – 15 new people within next month – fresh out of academy and some returning experienced personnel, will 
be able to provide more assistance in future 
☐CMF 
☐DIX 
☒FRF – Conti new Fire Marshal - Sturdee interim EOC, Admin, EMS, Training - Herrick to shift - Luckenbach to 
operations – New skeeter on order, new tiller coming, committing to 14 days on out of county assignments 
☐MTZ 
☒OES – status on active HS grants sent out – MCI exercise $ earmarked but unable to start planning due to 
COVID, should start planning in 2021, 2020 grants in pre-application status 
☐RVS 
☐SUC 
☒SUI - nothing 
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☒TRV – Green is B shift AC currently (filling in) – David Grant on divert until further notice – NO ER 
CURRENTLY 
☒VAC – Extended to 14 days on out of county – added 2nd admin BC, Purcell to training, Langwell now EMS and 
Safety Officer, Rogers new BC on C Shift 
☒VLJ – 16-person academy ongoing, graduate 12/10/20 – looking for help with county accreditation for 13 – still 
short on OH vehicles, OAC to deal with incident issues from Quail 2 or call Chief Campbell if you have questions,  
☒XSO – now at 4 trainees, 5th trainee coming 8/10 – bringing up to full staff – please provide info to dispatch if you 
wish to discuss incidents in the meetings so dispatch can research what happened 

Good of the Order 

☐ Next Meeting:     8/25/2019 10:00 AM 
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