Ops Chiefs Meeting

Date | time 10/27/2020 10:00 AM

Attendees: ACY FRF TRV Other Attendees:
XBNC XMTZ XVAC
JCDF CJOES X VL]
CCFD O RVS OOVVEF
OCMF asuc XSO
ODIX XISUI

Agenda Iltems

Topic Moderator
[0  EM Update - No update Rains

[J  Training Update — Calm the Chaos 11/30 — 12/5 — via zoom and live, will go Munn/Luckenbach
to Target Solutions. Train the Trainers must be live - USAR Team going
back to live trainings — Working on quarterly trainings beginning again in
January — poss confined space class (grant dependents) — poss RS1 in DIX
in spring — Working on standardized company standards — planning Fire
Ops 101 in spring

[0 County Restat SOG Matcham
e Awaiting feedback from FC’s
[J  Post Incident Decon Munn

e Awaiting approval from FC’s

[  Rehab Update (See attached Draft) — move to FC’s Munn/Matcham
[0 Dozer Program Luckenbach
[J  Out of County Equipment Replacement Luckenbach

Damaged or lost on MA assignments

Majority votes each agency absorbs -

[J  County Ops Chief’s Chairperson Matcham
Luckenbach will be Chair beginning in January
[J  Nov & Dec meetings? Matcham

[J  Strike Team grooming — can we into get into code of conduct? Luckenbach



Roundtable

MACY -] Comisky in as Interim Asst Chief probably through the spring

XBNC - Interim Div Chief Jeff Davidson- 3 going to backgrounds for FF/PM — Captains assessment in future —
Engineers assessment in future

LICDF

LICFD

OCMF

LIDIX

XFRF - lots of recent promotions — Eisen BC of training, 2 cap promotions (Ashley Burris, Ryan Lathrop), 2
engineers —just completed NFPA compliant physicals, ultrasounds, blood draws, etc w/ immediate responses from
MD’s

XMTZ - Schindler back from vacation

OES -

LJRVS

tsucC

XISUI — would like to get pre-po ST info on Restat sheets

XTRV - Nothing

XIVAC - struggles with getting resources on multi-alarm veg fires, ongoing issue

XIVL] - nothing

UVVEF

XIXSO - Jennifer back to work, 3 new dispatchers in fire training

Good of the Order

0 Next Meeting:  11/24/2020 10:00 AM [Presenter]
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