Ops Chiefs Meeting

Attendees: | [JACY FRF TRV Other Attendees:
XBNC UMTZ XVAC
JCDF CJOES X VL]
CFD O RVS VVF
OCMF asuc XSO
ODIX XISUI

Date | time 9/22/2020 10:00 AM

Agenda Iltems

Topic Moderator
[0  EM Update- no update Rains
[0 Training Update — meeting cancelled Munn/Luckenbach
[0 County Restat SOG Matcham
e Awaiting feedback from FC’s
[J  Post Incident Decon Munn
e Awaiting approval from FC’s
[ Rehab Update (See attached Draft) — move to FC’s Munn/Matcham
[ Dozer Program — conceptual dozer program — possibly a county program Luckenbach
similar to haz-mat, fiu, etc. — fire road maintenance and fire attack possible
- -potential for disking, breaks etc. — send Luckenbach an email if
interested in participating on Dozer Committee
Roundtable
OACY
XBNC - in hiring process for 3 positions, thank you to those agencies that provided proctors — type 1, type 3, STL
OOC currently
LICDF

XCFD - trying for regional grants for communications (dual band HT’s), shared services with district, let them
know if you are interested in participating
LJCMF

UDIX

XFRF - Trepagnier retiring in 2 weeks, Luckenbach taking his place, reminder to update restat as appropriate,
putting together hotwash for LNU complex for those involved 10/15 @ 1400 at county events center

UMTZ
UJOES



LIRVS

gsuc

XISUI - nothing new, through districts now have an “all call tone” (1 tone for all 4 agencies).

XTRYV - nothing to report

XVAC - nothing new

XIVL] —getting close to EBRCSA radios being complete (PD switched today)

LIVVF

XIXSO - staffing 2 out medical, 3'¢ soon, 5 in training, if budget gets approved there will be 4 more positions, 2 new
fire dispatchers

Good of the Order

0 Next Meeting:  10/27/2020 10:00 AM [Presenter]
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