Ops Chiefs Meeting

Attendees: | [JACY
XBNC
LICDF
CFD
OCMF
XDIX

FRF
LIMTZ
LIOES
LI RVS
SuC
SUI

XTRV
XVAC
OVL]

CJVVF
XIXSO

Other Attendees:

Date | time 8/25/2020 10:00 AM

Agenda Iltems

Topic

v EM Update — EOC fully activated. No meeting
v" Training Update — Met this AM.

Calm the Chaos 11/30 — 12/4, Dry run on webinar on Wed. Train the
Trainers receive training in classroom (live) and other attendees will see a

webinar. The training will be recorded for use by agencies later.

SUC hopes to host water rescue training around November

Moving forward with Fire Ops Program. Training group is coordinating
with Labor groups, March or April for scheduling the Fire Ops, looking to

develop sub-committee to move the project along

v" County Restat (See attached Draft)
Clarify the responsibility of sheet maintenance to be Dispatch Supervisors

Submit agency changes and info to

shfdispatchsupervisors@solanocounty.com

Push draft to FC’s for approval after adding
v" Post Incident Decon

e Awaiting approval from FC’s
v Rehab Update (See attached Draft)

Carry to next month so everybody can review

Moderator

Rains

Munn/Luckenbach

Matcham

Munn

Munn/Matcham

Roundtable



mailto:shfdispatchsupervisors@solanocounty.com

OACY

XBNC - Apparatus issues recently resulting in the need to run a Type 3 as a first out unit, Calkins Interim DvC,
Tablet Command moving forward, FF/PM applications open

UCDF

XCFD - apparatus should be OK through the summer, apparatus old but in service, likely getting a recruitment
and retention SAFER grant, should help Resident FF’s into the future,

UOCMF

XDIX — Todd McNeal — new Fire Chief, Sarley out injury,

UFRF -

OMTZ

LIOES

LRVS

SUC - 3 units out of county

LJSUI

XTRV —new type 3 OOS, WT and type 5 in service

XIVAC - overwhelmed with LNU complex, no more resources committed to LNU, type 3 and OES OOC,

UVL]

LJVVEF

LIXSO - Very busy for dispatch and OES, EOC fully activated, dispatch now has 5 trainees, 1 finished with
training in Sept, 2 personnel out medical, current evacuations and road closures listed on OES website, repop of
Pleasant’s Valley today or tomorrow, over 200 homes destroyed, 2 known fatalities in county

Good of the Order

0 Next Meeting:  9/24/2019 10:00 AM [Presenter]
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