
Ops Chiefs Meeting 
Via Zoom video conferencing Date | time 4/28/2020 10:00 AM 

Attendees: ☐ACY 

☒BNC 

☐CDF 

☒CFD 

☒CMF 

☐DIX 

☒FRF 

☒MTZ 

☐OES 

☐ RVS 

☒SUC  

☒SUI 

☒TRV 

☒VAC 

☒VLJ 

☐VVF 

☐XSO 

 

Agenda Items 

Topic  Moderator 

   

☐ EM Update 

Get immediate needs for COVID resources to Luckenbach or Rains 

 

OES 

☐ Training Update 

Rescheduled Calm the Chaos to 11/30 – 12/4 in VAC 

Developing county training plan for FF level 

New training standards at State Level 

• Still up to the Chief’s for approval/sign-offs 
• No state requirement for FF’s to have FF1 whether Vol. or Prof. 
• Munn, Luckenbach – Liasons between Ops and Training 

Matthews 

☐ SCBA Identifiers 

Update from all depts. On ID’s received, moving ahead with order 

 

Renucci 

☐ SOG Updates / New Policies 

• Tactical Retreat / Evacuation, Guideline 14  
o Finalized and uploaded to SCFCA website 

• Critical Incident Stress Management, Guideline 16 
o Finalized and uploaded to SCFCA website 

• Post Incident Decon Guideline – volunteers? 
o Munn to head this up - Matcham 

Matcham to send a link and pdf’s of SOG’s to group 

Matcham 

☐ North Bay Type III Team Update Sturdee 
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The team is available – replaces county IMST 

Always looking for assistance – contact Campbell, Sturdee 

4 trainings per year 

☐ Dispatch Matrices Updates 

SUC type 3 on July 1 

SUC ALS 

TRV has 345 available 

BNC T11 available May 1 

FFD adding a 5th unit to 1st alarm 

+Depts to bring changes to matrices to next month’s meeting 

Matcham 

   

   

Roundtable 

☐ACY 
☒BNC – 4 New hires 
-3 promoted to Lt. – Segulyev, Parga, and Martin 
-T11 will be staffed and in service 5/1/20  

☒CDF - -Went to 1 engine per Battalion on April 20th 

-Unfortunately we have delayed any sort of multi company type drills 

-Dozer is working several large projects on the North side of Lake Berryessa, but the hope is by late April/Mid May 
tackle the CMF Road project, as well as the others for Vacaville City (if they still would like help-backside of 
Lagoon Valley, Nelson Road area) 
-Still many discussions on what base camps will look like this summer, no clear direction as of yet, but as we are all 
aware, it will prove to be challenging, and information I receive, I will share it with the group (via yourself  
☒CFD – added 5th unit to first alarm structure, impacts FFD & BNC 
Wild land prep training coming up 
CMF – No changes 
Cal Fire to provide some training with burns in CMF 
☐DIX  
☒FRF – approved to replace ladder and type 5 in process 
Applying for SAFER – 9 positions for staffing St 36 
☒MTZ All good, nothing to report 
☐OES  
☐RVS 
☒SUC – Type, 5 or 3 available for strike teams starting 7/1 
ALS approval moving forward, hopefully early May implementation 
Chief Officer available 24/7 
☒SUI – Status Quo – Glantz is TO 
Working on an “all call” with county for major incidents 
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☒ VAC – new type 3 arrived, moving units around – old KME now reserve status 
Tablet Command being implemented  
RIMS CAD go live delayed due to COVID 
☒TRV – cruise ship COVID pt’s gone from base – still have potential for +COVID pt’s to come in 
Type 3 staffed and available 
☐VVF  
☒VLJ – COVID outbreak at food processing plant on Benicia Rd. 
Recruit testing moving forward – looking to hire 12-14 
Mid to late June academy 
Probably 1 unit available for strike teams 
STLt available without vehicle 
2 new engines being outfitted 
May need help with live burn locations 
Moving forward with EBRCS – next couple of months (7/1?) 
☐XSO  
 

Good of the Order 

☐ Next Meeting:     5/26/2020 10:00 AM 

 

[Presenter] 

☐ Overhead resources without vehicle available (STEN/STENt). How do we do this?  

Coordinate with area coordinator the availability of these units ahead of time.  

 

[Presenter] 

☐ When we request air unit, who has one? 

TRV, CFD, SUI (no MSA adapters) 

Follow up with EBRCS. 

[Presenter] 

☐ [Topic] [Presenter] 

☐ [Topic] [Presenter] 

☐ [Topic] [Presenter] 
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