Ops Chiefs Meeting

Date | time 1/28/2020 10:00 AM

Attendees: | LJACY X FRF LITRV Other Attendees:
XBNC OMTZ XVAC
CJCDF XOES XVLJ
CFD O RVS VVF
COCMF SuC XIXSO
DIX SUI

Agenda Items

Topic Moderator
[0  EM Update OES
Start in March
[  SCBA Identifiers Renucci
e OES tags are pending on 2019 HSG - awaiting approval letter — will move
forward once letter received (should be anytime)
[J  Peer Support Guideline Draft Matcham
e Will be discussed at next FC’s meeting
[J  Red Flag Flags Abruzzini
e Update next meeting
[J  Evacuation Guideline Draft Palmer
e No update
[0 Red Flag Warnings Draft Matcham
e Provided to FC’s. They will review @ next meeting
[0 Policy 14 - Tactical Retreat Palmer
e Review of changes to draft version 2
e Still needs vetting by dispatch
[0 Policy 7 — Accountability review Renucci

e Passport system used in some jurisdictions, some t-cards, some ring tags
e Jurisdictions need to enforce SCFCA Policy as it stands now (t-cards)
o Current issue is a training issue
e Do we need to review policy to look at other systems?
e Group sentiment is to stick with t-card system



e County training officers should put together a training and the system should be
used during county wide trainings.

Roundtable

UACY

UBNC -

UMTZ

County wide FF survival training in FFD last week was a success,

CFO3 A, B, C coming to BNC (Valley Health and Safety,

4 in backgrounds for FF/PM (3 SAFER),

working on LT spot,

FF/ENG test — thank you to those that offered to proctor, only 1 passed the written,

New Chief — D. Carpenter
Looking at AFG grants for monitors and type 3
Should be ALS again within the next few months
Driver Operator 1A & 1B coming up -

o $395 per class

o 3/13 through 4/5 (Fri through Sun for 4 weeks)

New hires starting in Feb
o Will be 3/0 staffing with these hires
New type 1 in March
Looking for grooming standard samples
Looking to host fire investigation series this summer

Pre-po ST’s were very successful last year
o multiple responses on each deployment
o IA resource only
o State asset and could go anywhere (7 day commitment)
County drill had great turnout & very positive feedback
Tablet Command should be implemented by March
Just applied for SAFER grant for 9 personnel to staff station 36 (Cordelia area)
St 38 (training tower) up and running
Calm the Chaos 3/31-4/1 & Train the Trainer 3 days after
Currently updating SOG’s — should we try to coordinate operations SOG’s county-wide?
3 command vehicles being built

OOES -

BNC radios grant in process
19 HSG awaiting on approval letter
o $67,800 for MCI multi-discipline exercise
* $% can be used for contractor, staff costs, etc
o January 2021 goal date
STA flyer for I80 managed lanes
Corona virus — 5 cases
o See email sent out by Rains
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e UASI classes sent out via email
ORVS
sucC
e Increased hiring requirements
e 2 months in with new hires
e Type 3 arrived last week —7/1/20 goal for in-service
e Asking for type 5 and aii and light unit
e Trying to be ALS by end of May
e August County drill with rescue boats

e F. Abruzzini now the Fire Chief

e [XIVAC -Is there a way to capture single resources that utilize another agency for transportation (ie:
STL/STLt and no veh available for one of the resources) — Let area coordinator know the vehicle/resource
status (ahead of time if poss) and it shouldn’t be an issue

e What are agencies using to pick who fills order

o Most use County Restat list

e Academy just graduated

e M73 upstaffed

¢ Now running 7/8 smoothbore nozzles on pre-connects

e Hydraulics training comming

¢ new command veh coming
e Swift water training coming up

e Approved SAFER grant for 12 positions — trying to keep up with attrition
e Working on E & T operations manuals — willing to share
e Requests to assist with private amb to help load/unload IFT transports
e 4 captains, 3 engineers promoted
LIXsO
e Unit test page added to restat to track availability of up-staffed units for Pre-po resources, etc
e Requesting a Fire refresher training for County dis[patchers
e 1new hire, 17 weeks from finishing training

Good of the Order
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