Ops Chiefs Meeting

Date | time 8/27/2019 10:00 AM

Attendees: | [JACY FRF SUI Other Attendees:
BNC MTZ LTRV
XCDF XOES XVAC
CFD RVS VL]
COCMF asuc XVVF
XDIX XXSO

Agenda Iltems

Topic Moderator
0  TO Update Matthews
e PGE Rep was here for training resources
0 FLAG trailer
0 Quarterly training in Winters
e FFD sponsored RIC drill — possibly pushed back
e VL] active threat training coming up
e BNC looking to boast CFO & boat courses
e Discussed Co RIC policy
e EOC trainings
[J  SCFCA/Ops Chiefs Check-in meeting Matcham
e SCEMC meeting October 10t"- good opportunity to continue the momentum from
last year
e TO’s will be working toward an MCI drill in 2020
e Good collaboration between labor & management — strong desire to continue the
relationship
e Discussion of strategic plan for Solano County emergency services
[J  SCBA Identifiers Renucci
e Moved to 2019 HSG funding in 2020
0 In preapproval
[0 Peer Support Guideline Sturdee
e Guideline out to group for review
0 No feedback received yet
o Will move policy forward next month
[0  Red Flag flags Hartford

e Waiting on quotes (approx $50/station)



e Possibly funded by SCFCA
e Will provide packet of info next month
e Partial county red flag warnings = entire county?

[0 Interoperability communications with VL] Matcham

e New consoles in VL] Dispatch
o Still have issues networking to XSO

[0 Assistance By Hire agreement Latta

e ABH policy distributed
e ABH reimbursement to be submitted after incidents, signed by on scene officer
e Will send out to group

Roundtable

LUACY
LIBNC
e Matthews promoted to Div Chief
e 2 new hires in process
e T11 OOS - should be back this week
e E311 OOS —unknown ETA
LJCDF
e 4 academy of the year running
e 4-0 staffing on single engine stations
e Miguel Watson now 1419
¢ 3 new dozer operators
e Re-establishing dozer lines around VAC
¢ New Veg Management program coordinator
0 Possible funding potential

e Interim Chief Jim Nolan introduced himself
e Fire Chief job announcement out
e 2 Captain promotion
e New FF, Eng coming up
e Possible matrix issues — XSO to check CAD loads
OCMF
UDIX
e Hiring 3 to create 3-0 staffing on both
o Will happen after current hiring process
¢ Eng test coming up (9/13)
OFRF
e 3 new command vehicles coming soon
e 3 type 5 being ordered this month
OMTZ
e New Fire Chief on board (Chief O’Connor)
e Hwy 12 roundabout
0 Bird’s Landing closed — use alternate route
0 Nighttime paving occurring — traffic control, single lane
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LIRVS

tsuc

OSul
UTRV
UVAC

OVVF

Oxso

E251 should be back in service this week

PG&E still has not sent NDA’s
Solano County VOAD changed to COAD
0 Meeting coming up
EOC classes coming up in September
o Will send flyers out
o ICS300, 400, action planning, position specific trainings,
0 DPotential others
Exercises coming up with Soltrans, Paratransit, etc
9/5 transportation tabletop exercise (UASI)
10/3 North Bay PIO meeting
HSG 2019 in pre-approval
Grant inventories ongoing
Cold Canyon hiking trails
0 Multi-agency meeting happened
0 Trying to improve info available at trailhead for visitors
0 2 helo pads installed

Trial with MDT responses seems slow, not updating, difficult to follow for dispatchers
0 Not an effective system currently — may re-evaluate in the future

Nothing to report

Motorola MachAlert demo 9/10 0900
0 All welcome to attend
Thanks for help on 3 alarm veg
BC test in Sept — think they have enough help
Capt test in Oct — will need help
DC test next month
Digital dashboards installed in stations — routing to incidents provided
Academy start 9/16
0 9recruits
0 Graduate January
0}

Thank you all for recent assistance on large incidents
6 new recruits now on line
Still short apparatus
0 Both Trucks OOS - Q27 primary truck now
0 Many type 1 OOS - possibility of type 3 as 1t out

Duty vehicle OOS

Motorola updated
All PSAPs in county accepting text via 911
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e Let Jennifer know if you need to be added to weather alerts
e Let XSO know if CAD information issues arise

Good of the Order

L Next Meeting:  9/24/2019 10:00 AM [Presenter]
0 [Topic] [Presenter]
O [Topic] [Presenter]
O [Topic] [Presenter]
0 [Topic] [Presenter]
O [Topic] [Presenter]
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