
Ops Chiefs Meeting 
Date | time 6/25/2019 10:00 AM 

Attendees: ☐ACY 

☒BNC 

☐CDF 

☒CMF 

☒DIX 

☒FRF 

☐MTZ 

☐OES 

☐ RVS 

☒SUC 

☒SUI 

☒TRV 

☒VAC 

☒VLJ 

☒VVF 

☒XSO 

Other Attendees: 

Agenda Items 

Topic  Moderator 

☐ EM Update 

• OES not at meeting – no update 

OES 

☐ Unit Renumbering/Matrix Update 

• July 1st implementation for most agencies 
o Some agencies have already implemented 

• TRV vehicles will still show old numbering temporarily, but they are using 
new call signs 

• Local PSAP’s have received matrix updates 
o Please review to identify any errors/issues 

Matcham 

☐ SCBA Identifiers 

• Update will be provided next meeting 
• OES/County Chiefs working on grant funding 

Rennucii 

☐ County Peer Support Team 

• Most agencies have internal program already 
• Looking to set up “mutual aid” type system to provide support to members of 

all agencies in the county 
• Working with agencies & Local 1186  

Sturdee 

 

☐ Cal Fire Updated Radio Loads 

• Tabled – No Cal Fire attendance 

Latta 

☐ Cal Fire Assistance by Hire – Replacement Items (Process improvement) 

• Tabled 
• Using FC33’s instead of F42’s for Sand Fire 

o Contact Cal Fire if you need example FC33 

Latta 

☐ EOC Drill Feedback Matcham 
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• VAC & BNC both had issues with the conference call 
• Mass care & sheltering only covers about 10% of county population 
• FFD working on survey of power generation capabilities at infrastructure 

within their jurisdiction 
• County libraries are available to all for cooling centers 
• FFD slowly making change to Everbridge 

☐ Water Rescue Training – Benicia 

• 6/28/19 0900-1200 at 9th St boat ramp – all are welcome 

Matcham 

Roundtable 

☐ACY 
☐BNC 

• Unit renumbering complete & using as of 6/1/19 
• Possible 3rd DvC spot going to Council 
• 1 FF in medical/psych 
• Water rescue training 6/28/19 0900 open to all 

☐CDF 
☐CMF  

• Can’t renumber type 1 (5410) due to being state owned apparatus 
☐DIX   

• 2 candidates in medical, approval to hire 3 more to achieve 3-0 staffing on both units 
☐FRF  

• New promotions (BC, Captains, Engineer),  
• Will be upstaffing for 4th of July and red flag days  
• Add ops chief list to weather updates - request cell #s for text msg  
• Lithium fire – working on AAR, gar fire, fully engulfed, dispatch advised of lithium while responding, 

rashes, fatigue, N/V, immediate to 3 days later for symptoms, 13 patients, may not have been lithium 
exposure, most issues with those not in “IDLH” (standing by, cops, run-off, etc) 

☐MTZ 
☐OES 
☐RVS 
☐SUC  

• Hiring 2 DvC, engineers, Prevention,  
• new radios coming Dec,  
• increased training budget,  
• successful switchover to RIMS,  
• delayed some numbering changes on units that do not go out of the City (grass, type 1) 

☐SUI  
• matrix down to 3 response zones 

☐TRV  
• New WT in service, 4000-gal, same identifier,  
• Type 3 to arrive 7/15, in service end of July,  
• rescue truck same time frame,  
• E46 OOS poss. Long term – only 1 cover unit available 

☐VAC  
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• Numbering update complete,  
• Sturdee used new numbering on Branscomb fire and liked the info provided by the new system,  
• Auto-Aid dispatch changing to no longer dispatch as if in the city (no automatic ambulance to AA),  
• 11 in process for FF (11 spots) Sept-Dec academy,  
• new ambulance Jan 1,  
• will expend promotional lists  
• will be asking for help in promotional centers 

☐VVF  
• New utility, type 5s delayed until after august 

☐XSO  
• Ready for new identifiers but still running on paper matrices, hiring 6, only 2 on duty Sun & Mon graves 

Good of the Order 

☐ Next Meeting:     7/23/2019 10:00 AM   

☐ Remember to update Google Sheets   

☐ On duty area coordinator will be responding to the scene instead of to dispatch   

☐ Question brought up about Evacuation vs Tactical Withdrawal policy 
• Determined the County policy covers it 

Sturdee 

☐ VAC going to Tablet Command Jan 1st 
• FFD, BNC on approximately same time frame 
• SUC, DIX middle of 2020 
• Training desired by those that will be using Tablet Command 

  

☐ PG&E Non-Disclosure Agreement available online 
• Required for outage maps with personal information 
• Some agencies have already completed 

  

☐ Training for battery back-up systems possibly to be hosted by FFD   
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